
Orangevale Open K-8                       Site-Based Management Team                              Meeting Agenda 
         

April 23, 2019   3:45pm         Room 17 
 
Site-Based Management Team Mission: "The Site-Based Management Team (SBMT) is the primary leadership and 

decision-making body for Orangevale Open. The SBMT acts as a clearinghouse for school-wide policy decisions that 

have their foundation in student and community learning. Additionally, the SBMT assists with design and 

implementation of Orangevale Open Program Evaluation methods (Section VIII, B; page 18.) By virtue of its 

membership, the SBMT also replaces and functions as the School Site Council (through which the management of 

School Improvement Funds occurs.) All stakeholder groups have access to the SBMT through their corresponding 

stakeholder representatives." 

Required Attendees  

Shawna Steinbrecher (Parent, 2nd year)  Jennifer Kelly (Parent, 1st year)  

Edith Gonzalez (Parent, 2nd year)   Rebecca Soltesz (Parent, 1st year) 

Kristin Hurd (Parent, 2nd year)   Ana Gutierrez-Dooley (Parent, 1st year) 

Maria Costa (6th gr. Teacher, 2nd year)  Cindy Cartano (4th g, Teacher, 1st year) 

Karen Strahle (K. Teacher, 2nd year)  Loni Ghiorso (7th/8th gr. Teacher, 1st year) 

Katie Tibbetts (School Secretary, 1st year)  Rick Boster (Principal)  

1. Welcome / Introductions  

2. Review of Agenda  

3. Public Comment:  2 minutes/person 

4. Old Business  

5. New Business 

a. Review Parent Student Staff Surveys 

i. Wording of survey questions changed so it impacts year over year comparison 

ii. 387 surveys returned last year this year 134 surveys were returned 

iii. Families were notified through the Connections, a stand-alone email from Rick, and 

notices through Grade Levels 

iv. Students surveys were distributed to 4th-8th grade (in the 17-18 school year 5th -8th graders 

took the survey) 

v. There was an increased emphasis on all school staff taking the survey 

vi. Overarching take-a-ways 

1. High expectations improved by 2% with students decreased 2% with parents 

2. Perceptions of parent involvement went down a few percentage points 

3. Growth mindset went up with the student population, questions this year were 

more user friendly and worded in the affirmative 

4. Most items in the survey went up 

5. Parent perception of their inclusion in school decision making (involvement and 

communication went down from last year’s 97% to 88% 



a. Parents are invited to attend all meetings  

b. Being clearer about the governance structure of the school (focusing on 

the first three grades) 

i. It takes time to understand where and who to go to in the 

school 

ii. Being clear as to the difference between Site, PTSO, Steering, 

Grade level 

c. Consider creating a  one pager of frequently asked questions (a goggle 

doc that can be updated live and remain linked to the school and grade 

level websites) 

i. Start if current frequently asked question and then build as 

questions come to staff and PTSO 

ii. Editing access to Staff 

iii. Editing access to one PTSO representative 

d. There will be a mid-year (January) change to a new phone system, this  

may require a menu of options as opposed to going to a live person 

automatically 

b. With this information we will begin to build next years Site Plan for Student Achievement, while 

keeping in mind that the district is adjusting the approach to Plan creation.  

c. Discuss Questions from Kristin’s Email 

i. 1) “How can we expose our children to more cultural activities?” 

1. Join Round Robin 

a. Maybe connecting grades with a specific country  

b. Considering something like Girl Scouts World Think Day 

c. Heavier advertisement with the grades so that it encourages 

those who are actively interested to volunteer for that event 

2. PTSO potentially doing a book drive or literature celebration instead of 

Barnes & Noble 

a. Classroom selects a book with country themes 

3. Previously there had been an assembly with each class doing a song 

from a different country 

4. Invite District departments that work with multiculturalism and 

refugees to be guest speakers, read a book, etc.  

ii. 2) “There is so much emphasis on PE in 6,7,8 but almost none on music/art. 

How can we get more ‘process’ discipline into the middle school program?” 

1. We do not have control over our specialists. Physical Education has 

instructional minute requirements. 

2. OVO was assigned intermittent time with music specialists   

a. There was no continuity in the program, which did not allow for 

buy-in from students and led to behavioral issues.  

b. OVO focused on creating a PE class that is similar to what is in a 

middle school environment. 

3. Electives taught by teachers involve credentialing issues. 



a. Opportunities for music, art involvements as part of project 

work (something that Barb is currently doing). Project based 

learning (PBL) elective. 

b. Consider Art Docent for 6,7, and 8 grade. Fit this into an elective 

on a PBL for a specific time period.  

c. Show in the primary grade what the Art Docent program is so 

that parents can see how easy it is.  

d. Alumni or community partners that could be brought in to 

provide the content. If this is something that people feel 

passionate about then may be there will be more interested in 

donating their time.  

e. Creation of a Music Docent program. 

iii. 3) “How do we increase parent participation and empowerment in the grade 

meeting format? It seems like there are often issues that “fester” beneath the 

surface of a parent group and are not addressed at meeting or when there is 

appropriate room for discussion.” 

1. Are people speaking up at the meetings?  

2. Build deeper benches for class officers so that more people are getting 

involved.  

3. It helped when the guidelines limited people from being a class 

coordinator for multiple classes.   

a. At the same time some people want to have consistence of who 

to go to.  

4. Could there be a 360 evaluation that provides feedback to grade levels 

on class coordinator performance.  

a. My classroom coordinator was excellent (development of Likert 

scale) 

b. This information could go to the teacher so that they have that 

insight into the coordinator’s performance from a parent level. 

5. E-mail classroom parents with a request for concerns and topics to add 

to the grade level agenda. Then the class coordinator can point 

concerns and topics in the right direction.  

a. Incorporate Class coordinators trainings on how to use 

protocols. 

6. Recommendation for Two-year term limit for one particular class office. 

(Strongly encouraged but not a specific requirement)  

7. Discussion of Shutterfly platform unified by grade level as opposed to 

broken down by classroom.  

8. Considerations of one class coordinator per grade to have one voice and 

one message. This is a benefit is the focus is to build community.  

9. As issues and concerns are raised Teachers can help provide context, it 

also sparks valuable discussion opportunities with other parents.     



iv. 4) “Will there be a parent meeting informing of the new social-science 

curriculum and sex-ed curriculum? What will and won’t be taught? 

1. E-mail that went out from Rick already addressed this question. 

2. Curriculum is being adopted by the board tonight. The teachers have 

not received it yet. 

3. K-8 meeting would not be beneficial. Once staff has the curriculum and 

is able to review it  Social Studies will be covered in grade level 

meetings.  

4. District FAQs that have been distributed. 

5. People can exempt their child from Sex Ed and can not exempt child 

from Social Studies Curriculum.  

6. Families can make their own social judgements, but the information is 

being made factually.  

7. Curriculum is adjusted by the teachers. 

8. All text books are accessible through the parent portal where all of the 

text is available.  

d. PTSO Update(s) 
6. Standing Business  

a. Steering Agenda for March Meeting,  

i. Suggestion of incorporating a link to the school calendar and website to grade level 

Shutterfly accounts (this is to be added to back-to-school class coordinator orientation) 

ii. Suggestion of recommended term limits for grade level officers 

iii. Suggestion of all call request for grade level meeting agenda items a week prior to the 

meetings. 

iv. Suggestion of adding a multicultural Round Robin that is a culminating event 

1. Asking for a parent from each class to work with the teacher to have students 

create are/read books/make foods from their country 

7. Adjournment 

8. SBMT Meeting Dates:  9/18, 10/16, 11/27, 12/18, 1/22, 2/26 (after Steering), 3/19, 4/23, 5/21 


